YCBA BOARD MINUTES – THURSDAY 26/02/26
1   APOLOGIES AND DECLARATIONS OF INTEREST
Present: David Guild (Chair), Lesley Millet, Ron Millet, Robin Jepson, Ruth Kerr, Pauline Stout-Hart, Mark Ballantine, Stephen Conningley, Vanessa Jervis, Graham Jepson
Apologies were received from Mark Dunkley and Nick Woolven.
2   APPROVAL OF MINUTES / BULLET POINTS
2. a – YCBA Management Board Meeting Minutes 18/12/25
2. b – YCBA Strategy Meeting Minutes 22/01/26

The minutes of these two meetings were approved.

3   MATTERS ARISING FROM BOARD MEETING 18/12/25

Full details of actions that have been closed out and longer-term goals where progress will now be updated at subsequent meetings separate from the action list, is given in Appendix 1.  The actions below constitute agreed short term actions.

1. Support for Hull Bridge Club (Appendix 1/8) 
· MB in conjunction with MD and PH-S is working with Hull Bridge Club on potential support from YCBA with respect to falling membership. Progress to be reported at next meeting. Action – MB
2. Visit to Settle Bridge Club (Appendix 1/9)
· Not carried out yet. Update for next meeting. Action – DG
3. Uploading Development Committee minutes (Appendix 1/13)
· Not carried out yet. LM to send details to RJ to be uploaded onto website. Action – LM/RJ)
4. Uploading Grants Committee minutes/summary (Appendix 1/14)
· Currently pending. LM to provide details to RJ for uploading. Progress to be reported at next meeting. Action – LM/RJ)

5. Complaints procedures/Selection Committee self-assessment (Appendix 1/17). 

· Revised draft of complaints procedure to be distributed for comments. Action – RK) 



4   MATTERS ARISING FROM THE STRATEGY MEETING 22/01/26
Full details of actions that have been closed out and longer-term goals where progress will now be updated at subsequent meetings separate from the action list, is given in Appendix 2.  The actions below constitute agreed short term actions.

1. Sheffield Bridge Club to be contacted to identify progress on the establishment of a bridge academy. Action - DG (Appendix 2/3)

2. Obtain the EBU safeguarding policy and send to Jim Edwards for website posting, and after posting, format communication to clubs. Action – PH-S (Appendix 2/4)

3. Review legal/data protection issues around membership email collection for resolution at the May Development Committee meeting. Action – Development Committee + VJ (Appendix 2/7)

4. Obtain within the agreed £500 budget, legal advice on benefits that may be gained by changing the legal status of the club.  Action – VJ (Appendix 2/9)

5. Resolution required for insurance arrangements to safeguard individuals carrying out work on behalf of the YCBA, and a list of all current applicable people to be submitted by RM to MB for updating and ongoing maintenance of these details on the website. Action – RM/MEB (Appendix 2/10)

6. LM to submit information to DG on the roles of Vice-Treasurer and Youth Officer to enable these posts to be advertised. Action – LM/DG (Appendix 2/13)

7. Progress on seeking DIE training quotes directly with the trainer rather than the training company,  along with identifying numbers of board, committee and other potential trainees (e.g. from member clubs), who may benefit from training to be reported at the next meeting. Initial budget target for this work to be £500.      Action – RK. (Appendix 2/16)

8. Two stage verification process to be implemented on Pianola by the next meeting. Action – DG (Appendix 2/18)
5   UPDATES

5. a – Competitions and Leagues

Competitions and Leagues have been running smoothly with no reported issues. The Harrogate Spring Congress was very successful, and thanks are extended to all the people who put so much effort into organising and running this event. It is significant that the 9 High event was very popular, with 34 pairs playing. This highlights the way forward to developing higher attendances in similar events. Special mention should go to Nick Woolven and Martin Edge who won the Congress Pairs and were also in the Team which won the corresponding teams event, alongside fellow Yorkshire members, David Robinson and Tony McNiff. Finally, it should be mentioned that Yorkshire came a creditable 6th in the final of the Tollemache.

5. b – Financials

There were no matters required to be brought to the attention of the meeting. It was however agreed that accounts for 2024/25, needed to be forwarded from LM to RJ for uploading onto the website (Action – LM/RJ).

5. c – Marketing

There were no matters required to be brought to the attention of the meeting.

5. d – DIEC (Diversity, Inclusivity, Equality Committee)

There was further discussion on the way forward with training on DIE from which the following were agreed
· Target budget for DIE training of £500 with the potential for this to be increased if necessary.
· Attempts to be made to source training directly with the trainer rather than going through the third-party training company previously used.
· The people who require training need to be identified, but should include the board, relevant sub-committee members, tournament directors, and should also be open to clubs.
· At this stage, refresher training is not considered necessary, but provision needs to be made for this in the future.
As a result of this discussion, some amendments were made to the original action covering this (see 4/7)
It was additionally confirmed that a DIE fact sheet was in the process of being finalised and that this would be support material for the podcast arranged for 5th March. Details of these to be communicated to the clubs (Action – RK) 
RK also confirmed that work was progressing on the complaints and selection committee DIE procedures, and that a draft would be available soon. 
5. e – Membership
It was confirmed that there had been a very slight increase in membership since the Strategy Meeting, but that essentially, the membership had plateaued.

5. f – EBU
There were no matters required to be brought to the attention of the meeting.

5. g – Grants

It was confirmed that a grant for a laptop for Beauchief Bridge club has been finalised. There was also discussion on caps to grants for conversion from Bridgemate 2 to Bridgemate 3 or pads. The following was agreed.
· £500 limit to be applied to grants for upgrading of bridge scoring systems
5. h – Bridge Development
It was confirmed that Café Bridge initiatives were proving popular, with a very strong uptake for the Easingwold event in May. The Sheffield event organisation appeared to be progressing satisfactorily, and there is an intention for the YCBA to organise a Café Bridge event in Wetherby this August.
A podcast involving Northallerton Bridge Club was being developed, which would potentially be very useful as an example of how bridge clubs in rural areas can develop. It was agreed that the suitability of communicating  with other counties regarding an expanded use of this podcast should be considered once the podcast was finished.
PH-S reported that efforts were being made to update information on classes and to populate this information on the EBU Map. DG had concern as to whether non-affiliated clubs had recourse to use of the Learnbridge Yorkshire website, and it was agreed that this needed to be clarified by the Development Committee in case further consideration needed to be given to this (Action -PH-S)
DG informed the meeting about a new initiative in the process of being finalised, called “Battle Bridge”. This is a new approach for introducing juniors (roughly ages 7-12) to bridge, is being developed in the USA. It has some similarities with Minibridge but is based on the concept of a battle. It is believed that this may have greater appeal to the target age group. The EBU has been advised of this. It was agreed by the meeting that the YCBA need to investigate this initiative. A fact sheet will be distributed to board members (Action – DG)
LM reported that the YCBA had carried out a very successful training exercise for 15 club tournament directors, with 3 achieving distinction. Note was made that this was considerably more cost effective than going through EBED. RM suggested that concerns with EBED need further consideration and could potentially be the subject of a board resolution. Consideration should be given to this as a potential topic for the next Board meeting
RM indicated that the storage of YCBA equipment was now a significant issue, and that there was no longer available room at York Bridge Club. Any relocation of storage must take into account the need for boards to be geographically coincident with access to duplimators. It was agreed that suitable alternative storage arrangements need to be assessed and costed (Action – RJ/RM)
5. i – Conduct and Disciplinary
There were no concerns regarding conduct or disciplinary matters to bring before the Board. 
There was some discussion on how we should ensure that our handling of disciplinary issues was consistent with that of the EBU, to ensure that we were applying similar penalties. The alternative approaches of either seeking regular updates from the EBU on this (something the EBU does not currently do) or involving the EBU on a case-by-case basis, were debated. It was finally agreed that there is a need to communicate with the EBU to ensure that there is coherence on this matter and to agree the way forward (Action – RM/RJ).
6.  TOPICS
6. a – Club Profiles on YCBA Website
RJ explained that it was apparent that many club profiles and potted histories on the YCBA website were out of date. It was agreed by the meeting that communication should be made with member clubs to get up to date information to allow the YCBA website to be updated (Action: RJ)
7.  ANY OTHER BUSINESS
There were no matters raised under this heading.
8.  DATE OF NEXT MEETING
The next meeting will be held on Zoom, on Tuesday 21st April 2026 at 10:00.














APPENDIX 1

Comments in red font indicate a closed-out action, or an action that has been combined with an existing action. Comments in blue font indicate a longer-term action which will be progressed through updates at future Board meetings. Comments in green font indicate shorter term actions that are itemised in the matters arising section of the minutes.

1. Ron: Draft and consult with Robin on proposed constitutional amendment wording to ensure all named persons on the website, in minutes, or appointed via email/text are considered insured persons under YCBA insurance, including temporary/ad hoc roles. (Complete – See Appendix 2/10)

2. Pauline: Write to clubs to encourage them to update and provide comprehensive information about all their bridge classes/courses on both the EBU New Map and Learn Bridge Yorkshire website. (This action has been completed and has been closed out)
3. Nick: Continue consulting with remaining committees regarding leadership rotation and report back to the Board/bring to the January strategy day for decision. (This action has been completed and has been closed out)
4. Ruth: Finalize and circulate the collated board/committee roles and responsibilities summary immediately after Christmas, and prompt board/committee members to review before the January meeting. (This action has been completed and has been closed out)
5. Ruth: Develop job descriptions/role briefs for board/committee positions based on the collated information for Board agreement. (Ongoing – See Appendix 2/12)
6. Lesley and Nick: Review and update the list of Pianola/Scorebridge administrators and , confirm who should be removed/added, and if required contact James Ward to implement necessary changes. (This action has been completed and has been closed out)
7. David: Write to James Ward to confirm YCBA will implement two-factor authentication for Pianola  from 1st January, and clarify with James/Pauline which functions require 2FA and which do not. (covered by Appendix 2/18)
8. Ruth: Contact Rose (Hull Bridge Club) to offer support and discuss what further help YCBA can provide; consider a face-to-face visit if needed. (MB in conjunction with MD and PH-S is working with Hull Bridge Club on potential support from YCBA with respect to falling membership. Progress to be reported at next meeting. Action – MB)
9. David: Visit Settle Bridge Club in New Year to discuss their current situation and support needs. (Not carried out yet. Update for next meeting – Action – DG)
10. Nick: Send communication (via Pianola/website/newsletter) to club chairs and secretaries explaining the increase in Universal Membership fee from 5p to 7p, effective 1st April, and provide justification. (This action has been completed and has been closed out)
11. Pauline: Confirm and communicate final timings and attendee list for the January strategy meeting at Weetwood Hall, including lunch arrangements. (This action has been completed and has been closed out)
12. Ruth: Prompt board/committee members who have not yet completed formal diversity/equality training to do so, and coordinate with First Yorkshire/Community First Yorkshire for upcoming training dates. (See Appendix 2/16)
13. Lesley: Upload Development Committee minutes to the YCBA website (or send to Robin for upload). (Not carried out yet. LM to send details to RJ to be uploaded onto website. Action – LM/RJ)
14. David: Upload Grants Committee minutes/summary to the YCBA website. (Currently pending. LM to provide details to DG for uploading. Progress to be reported at next meeting – LM/DG)
15. David: Contact EBU re behavioural issues involving discrimination (This action has been completed with relevant details having been passed on)
16. Ron: Consult with Mark (York) about how York Bridge Club handles liability/structure issues for potential application to YCBA, and report back. (Discussed at Strategy meeting in January and all details taken into account in Appendix 2/9)
17. Ruth: Continue work on complaints procedures and supported self-assessment with the Selection Committee and bring proposals to the January Diversity Committee meeting. (Revised draft of complaints procedure to be distributed for comments. Action – RK) 
18. Ruth: Prepare and distribute learning materials and outreach information to clubs, aligned with the end-of-January podcast launch. (See under 5 a)
19. David: Set agenda for January strategy meeting. (This action has been completed and has been closed out)








APPENDIX 2
1. It was agreed that a structured campaign is required to communicate effectively with all clubs to clarify the nature and availability of grants. Action: Grants Committee (Progress to be reported at next meeting as part of Grants report update- DG)

2. PH-S agreed to approach Rowena White so see if she would accept the role of Youth Officer. Action: PH-S (Confirmed Rowena has declined this role. Action complete)

3. The success of the York Bridge Academy was highlighted, and it was indicated that Sheffield was intending to introduce a similar academy. Action DG to contact Sheffield BC to identify progress. (Pending)

4. There is a need to liaise with Richard Croot at EBED to get guidance on safeguarding. Action: PH-S. (Agreed next step to obtain the EBU safeguarding policy and send to Jim Edwards for website posting, and after posting, format communication to clubs. Action: PH-S)

5. The EBU marketing team has highlighted that generic advertising is not especially successful, and that social media campaigning is more effective. We shall be working with the EBU on progressing this. Action: MD (Progress to be reported at next meeting as part of Marketing report update - MD)

6. A key objective this year will be to raise our YCBA profile with our members by producing more targeted communications. Action: MD (Progress to be reported at next meeting as part of Marketing report update, including consideration of potential localised geo-targeting) - MD)

7. There are 341 members where e-mail addresses are not known and a significant number where the stated e-mail addresses bounce back. This will continue to be flagged up to clubs to reduce bounce backs. We also need a campaign to reduce the Unsubscribe level. Action: SC & MD (Agreed next step is to review legal/data protection issues around membership email collection for resolution at the May Development meeting. Action - Development Committee + VJ)

8. The Tournament Committee would be a guinea pig for a trial for a 3-year tenure for the chair, whereby succession would be through a vice-chair confirmed by a vote of the Committee,  and who ideally will have been a member of the Committee. The Committee will also co-opt members to work closely with the Committee to ease successions. Action: Tournament Committee. (Essentially complete, with the understanding that to develop this principle, all sub-committees will need to have vice-chairs. Periodic reporting on progress of trial to be arranged – NW)

9. With respect to the potential  re-registration of the YCBA as a limited company under guarantee (or similar) to mitigate against financial or insurance risk, legal clarification (potentially from EBU legal resources) will be sought to evaluate the evaluate the risks and benefits, and determine the best way forward. The maximum budget for this work is £500. Action: RJ/VJ (In progress – awaiting information on fee. Update to be reported at next meeting – VJ)

10. With respect to ensuring that the YCBA meets the requirements of our insurance cover, the following actions, advised by our insurers and circulated in a document prior to the meeting, were agreed:-
· 1 - a) list all officers and board members, committee chairs & committee members, TDs etc on the website. (already done)       
· 1 - b) update every change promptly and review annually.	
· 2 - A list of temporary and ad hoc functions be listed on the website. 
· 3 - Any temporary appointments and ad hoc appointments be confirmed .formally by email and noted in the subsequent set of minutes.
· 4 - Resolution from the management board confirming the above and that the YCBA & EBU insurance policies shall extend to all those defined above.
(Resolution to be confirmed for next meeting. Agreed that constitutional amendment is not necessary. List of all current people who need to be listed to be developed and submitted to MB for maintenance and updating on the website by next meeting. Action – RM)

11. Individuals carrying out outreach work should be educated in DIE requirements and should have a standard procedural document explaining how they need to ensure requirements are met.  The EBU have recently published a Volunteers Handbook that can be used as a source guide. Action: DIEC to investigate and issue guidelines on both. (Progress on integrating EBU Volunteer Handbook into YCBA documentation to be carried out by DIEC and reported at the next meeting – RK)

12. Formal identification of roles and responsibilities is advantageous and the EBU template will be used as guidance as to how this may best be achieved. Current role holders will be requested to provide information so that this task can be progressed. Action: RK (Feedback has been received and development of roles has been initiated. Progress will be reported at the next meeting. Action - RK)

13. Attention is required to reduce the workload for the Treasurer, with the potential for a Vice-Treasurer role being created or the Treasurer and Competitions not to be covered by the same person. Action: LM to submit information to DG on the roles of Vice-Treasurer and Youth Officer to enable these posts to be advertised. Action LM/DG).

14. To date, it has not proved possible to find a suitable individual to take on the role of representing ethnic minority issues. Work will continue to seek a suitable appointment. Until then, this shall be covered by the DIEC. Action: All to seek candidate (Ongoing – any progress to be reported at next meeting – RK)

15. With respect to tournament directors, it was noted that there is a need to ensure that they are fully familiar with all DIE guidance, and that additionally, advice is required as to how their insurance liability can best be mitigated. Action: DIEC (It was stated that earlier actions had ensured that this was the case, and that this action could be closed out).

16. All Board and Committees to receive online DIE training Action: RK (Progress on seeking training quotes directly with the trainer rather than the training company,  along with identifying numbers of board, committee and other potential trainees (e.g. from member clubs), who may benefit from training to be reported at the next meeting. Initial budget target for this work to be £500 – RK)

17. A list of improvements for the YCBA website  was noted by DG and he shall seek to implement these through the contractor who developed the latest website. Budget maximum is  £1,500. Action: DG (The website has been updated with the main change being the introduction of the carousel. The cost was £150. This action is now closed out).

18. Pianola is to introduce two-stage verification when accessing membership records. It was agreed that we will implement this additional safeguard which but there was concern that the App was failing where a person was already registered for a different organisation to YCBA. Action: DG to resolve with Pianola before actioning the change for YCBA. (All concerns now resolved and two-stage verification to be implemented by 2/3/26. Action – DG)
